Early Years Policy

“Every child deserves the best possible start in life and the support that enables them to fulfil their potential.
Children develop quickly in the early years and a child’s experiences between birth and age five have a major
impact on their future life chances. A secure, safe and happy childhood is important in its own right. Good
parenting and high quality early learning together provide the foundation children need to make the most of

their abilities and talents as they grow up.”

Statutory Framework for the Early Years Foundation Stage, 2021.

The EYFS is based upon four principles:

A unique child.

We recognise that every child is a competent learner
who can be resilient, capable, confident and self-
assured. We recognise that children develop in
individual ways and at varying rates. We know that
children’s attitudes and dispositions to learning are
influenced by feedback from others. We use praise
and encouragement as well as celebration and
rewards to encourage and develop a positive
attitude to learning.

Positive relationships.

We recognise that children learn to be strong and
independent from secure relationships and aim to
develop caring, respectful and professional
relationships with the children and their families.

Enabling environments with teaching and

support from adults.

We recognise that the environment plays a key role
in supporting and extending the children’s
development. We work hard to create an
environment that promotes awe and wonder and
work in collaboration with the children to give them
ownership of their own learning environment.

We work as a unit, allowing the children the
opportunity to move freely between both
classrooms as well as access our outdoor
environment. We keep the environment consistent
and provide enhancements to each area, so children
are able to find and locate equipment and resources
independently.

Learning and development.

Foundation stage is organised to allow children to
explore and learn securely and safely.

Through observations and teacher led activities, we
discover the children’s interests and knowledge and
use these to inform our assessments. We analyse
this information to identify each child’s learning
needs. We plan challenging and achievable activities
and enhancements to the environment to extend
the learning of each child. We embrace the
characteristics of effective teaching and learning.
We have developed dinosaur characters which
embody each characteristic and promote these
throughout each half term to encourage positive
learning values.

Early childhood is the foundation on which children build the rest of their lives. At FIS we
greatly value the importance that the EYFS plays in laying the secure foundations for future
learning and development. However, we also believe that early childhood is valid in itself as
part of life. It is important to view the EYFS as preparation for life and not simply
preparation for the next stage of education. The EYFS for children is from birth to five years
of age. All children begin school with a wide variety of experiences and learning and it is the
privilege of the adults working in the Foundation Stage to accept the task of building upon
that prior learning experience. This is done through a holistic approach to learning ensuring
that parents and guardians, support staff and the Foundation Team work effectively
together to support the learning and development of the children in their charge.

Happy learners, great achievers




Early Years Policy

It is every child’s right to grow up safe, healthy, enjoying and achieving, making a positive
contribution and with economic wellbeing. The overarching aim of the EYFS is to help young
children achieve these five outcomes. We provide a broad and balanced curriculum that will
enable each child to develop personally, socially, emotionally, spiritually, physically and
intellectually to their full potential. Our curriculum provides no limits or barriers to
children’s achievements and is designed to ensure children are highly motivated, eager to
join in and develop high levels of concentration. We measure the impact of our curriculum
on what children know, can remember and do.

At FIS we aim to:

e Provide a safe and challenging, stimulating, caring and sharing environment that is
sensitive to the needs of all children.

e Provide an ambitious, broad, balanced, relevant and creative curriculum that will set
in place firm foundations for further learning and development in Key Stage 1 and
beyond, and meets the needs of all children.

e Use and value what each child can do, assessing their individual needs and helping
each child to progress.

e Enable choice and decision making, fostering independence and self-confidence.

e Work in partnership with parents and carers and value their contributions ensuring
that all children, irrespective of ethnicity, culture, religion, home language, family
background, learning difficulties, gender or ability have the opportunity to reach
their potential.

e Provide opportunities whereby children experience a challenging and enjoyable
programme of learning and development.

e Provide experiences for all children, whatever their needs that are inclusive rather
than parallel.

e Ensure resources are chosen to meet the children’s needs and promote learning.

Learning and development

At Frogmore Infant School we believe:

Learning is most significant when children Learning is most significant when the
are: curriculum:
e Enthused and engaged e Connects with children’s interests
e Committed and challenged e Has breadth and balance
e Collaborative and expressive e Isenquiry/play/discovery based
e Imaginative and creative e [svibrant and memorable
e s carefully planned and well taught
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Children in YR follow the Early Years Foundation Stage curriculum (EYFS). This is categorised
into three prime areas:

v" Communication and language

v’ Physical development

v Personal, Social and emotional development

Additionally there are four specific areas of learning
Literacy

Maths

Understanding the world

Expressive art and design.

NENENEN

Achievement of these prime and specific areas of learning is supported by the
characteristics of effective teaching and learning:

v’ Playing and exploring

v’ Active learning

v’ Creating and thinking critically

Frogmore Infant School’s Curriculum Development Model

A practical, playful approach to learning is delivered through a mixture of planning. We
create mini topics based on the needs and interests of our children. We celebrate children’s
festivals and promote diversity by recognising different customs and challenging
stereotypes. We teach children individually, in small groups, in class bases and in whole
cohorts. Through a combination of teacher input (directed activities), enhanced provision
and continuous provision opportunities, learning is planned to encourage children to
develop their learning independently through exploration and challenge.

The Characteristics of Effective Teaching and Learning are at the heart of the Early Years
Curriculum and explore the different ways in which children learn. They highlight the
importance of playing and learning, active learning and thinking critically. We promote this
through our dinosaur characters that we focus on throughout the year. Children relate to
the dinosaur personas and work to adopt the learning value they promote. All the learning
experiences we plan for the children allow them to utilise and develop these skills.

Our learning environments, both inside and outside, are stimulating and exciting, and
relevant to the needs and age/stage of our children. Natural backing and resources promote
a calm atmosphere conducive to learning, whilst easily accessible resources develop
children’s ability to access the curriculum independently.
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DIRECTED ACTIVITIES
Curriculum through focused
discussion and group activities

ENHANCED PROVISION
Curriculum through resource stimulus, interactive
display, visits and visitors

CONTINUOUS PROVISION

Curriculum through high quality indoor and outdoor learning environment

Effective Continuous Provision
At Frogmore Infant School we believe the continuous learning environment should:
e Have consistency, being carefully planned to inspire awe and wonder Be well

]organised\ and presented ( commented [RV2]: punctuation

e Have open ended resources that are accessible and clearly labelled
e Be supported and extended by adults, not simply be set up and left for the children

}to\ enjoy [ Commented [RV3]: for consideration

e Set high expectations for children’s play and offer literate and visual stimulus
The Outdoor Environment

The outdoor environment is not a replication of the indoor environment. It provides for
louder/messier/large scale/natural experiences and play.
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Role of the adult

A

DIRECTED ACTIVITIES
Leading discussion, shaping ideas, listening
and responding to children, direct teaching

of concepts, skills or knowledge

ENHANCED PROVISION
Introducing new ideas and resources, role modelling possibilities,
setting a clear framework for children’s use, providing time for
explorations etc.

CONTINUOUS PROVISION
Playing alongside to observe and identify interest/learning, sensitive and supportive intervention
involving conversation, role-modelling, responding to and suggesting ideas, making links to previous
experiences, wondering out aloud, asking questions etc.

Teaching and play are not seen as separate endeavours- In every playful encounter adults
are teaching. They make important decisions about the resources to use/questions to
ask. They think carefully about their physical behaviours, the language to use and the
environments to create. These constant, everyday decisions are recognised as teaching.

Teaching incorporates all of the ways that adults help young children to learn- the
interplay between adults and children is seen as a continuum, with adults making
constant decisions about the level of formality, structure and dependence that would
promote the best possible learning.

Approaches to early reading — we ensure dedicated time each day to teaching
communication, language and literacy. We believe that short, sharply focused teaching
sessions, together with frequent opportunity to apply learning across all other activities,
allow the rapid development of literacy skills.
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What would you
see/hear the
adult doing?

What would you see/hear
the child doing?

What could this look like in
practice?

Modelling new language,
skills, knowledge, techniques,
problem solving and
questioning vocabulary.

. Using modelled language, using and
applying the new language, skills,
knowledge and techniques in their
own activities.

. They can apply problem solving
techniques to all areas of the
curriculum and raise own questions.

. Children use technical, topic specific
vocabulary.

A child wants to make a robot but is finding it
tricky to attach the arms. The adult talks about
different ways it could be joined and encourages
the child to think about the benefits of each. They
use questions to engage the child in the problem
solving together. The adult uses the opportunities
to reinforce language such as join, stick, attach,
cardboard, plastic, paper etc.

Responding to children’s
interests by engaging with the
child in their play. Follow the
child’s interests and lead.

. Children share their ideas with
enthusiasm active engagement.

. Children actively seek adults or peer
to share experiences with.

. Children take risks, challenges
themselves and others.

. Children show curiosity and interest
about objects and events.

A child comes in buzzing about minibeasts that
they have found in the garden at home. The adult
listens carefully to what the child has said, asks
open ended questions to find out more
information. The adult follows the child’s own
levels of enquiry or suggests ideas to take their
learning further e.g. going to the library/using the
internet to collect more information, going to a
minibeast hunt at school etc.

Provide effective feedback.
Checking children’s
understanding, identifying
misconceptions and providing
clear explanations.

. Children demonstrate
perseverance.

e Children have raised self-esteem
and motivation.

. Children adapt their work following
interactions.

A child has made a shield and comes to share it
with you. The adult praises the child and asks
questions to prompt the child to say what they
have done well, what they found difficult etc. The
adult shows interest in the child’s achievements.
The adult then asks if there is any way to make it
better or suggest ways to improve it i.e. how could
you add a handle?

Using positive body language
that shows the child that you
are interested in them and
respect their ideas. The adult
changes their voice and
reflects children’s enthusiasm
and passion back to them.

. Children will be motivated and want
to share their ideas.

. Children will feed off the adult’s
enthusiasm and demonstrate
greater perseverance and increased
participation in the task.

A child asks if we can make a wormery. The adult
smiles and is enthusiastic and wants to pursue the
activity. They seek out other children excitedly to
share the experience. The activity extends for a
longer period of time than it would without
intervention and includes a greater number of
children. The child may then continue and pursue
this activity in a different session independently.

Obser n, assessment and plannin

Our staff are ambitious for all children, and plan activities and experiences for the children that
enable them to develop and learn effectively. Staff also take into account the individual needs,
interests and development of each child in their care, and consider whether the child needs any
addition support. They use this information to plan a challenging and enjoyable experience.

Ongoing assessment is an integral part of learning and development processes. We make regular
assessments of children’s learning and we use this information to ensure that future planning of

activities and the environment reflects the identified needs. Assessment in the EYFS takes the form
of observations and this involves the teacher and class LSAs. These observations are recorded where
appropriate. Each half term, children’s progress against all seven areas of the EYFS and FIS’s
curriculum progression of skills is assessed to inform our future planning cycle. There are two formal
parent/teacher meetings throughout the year. At the end of Reception, a written report is made for
each child and sent home to parents/carers who can then come to talk about their child’s progress
with the teacher.
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Good planning is the key to making children’s learning effective, exciting, varied and

progressive. Effective learning builds on and extends what children know and can
already do. Our planning shows that the principles of EYFS are put into practice and is always
informed by observations we have made of the children, in order to understand and consider their
current interests, development and learning needs. All staff who work in the Foundation Stage are
involved in this process. These plans are used by the EYFS team as a guide for weekly planning.
However, we may alter these in response to the needs of the children.

Within the first 6 weeks that a child starts reception, staff will administer the reception baseline
assessment (RBA).
In the final term of the academic year in which the child reaches age 5, staff complete the EYFS
profile for each child (before 30 June in that term). Each child is assessed against the 17 early
learning goals, indicating whether they are:

e Meeting expected levels of development

e Not yet reaching expected levels (‘emerging’)
We share the EYFS profile the child’s year 1 teacher. This helps to inform a discussion between
reception and year 1 teachers about the child’s stage of development and learning needs, and helps
with planning activities in year 1.
The school shares the results of each child’s ‘progress check’ and EYFS profile (but not the reception
baseline assessment) with their parents and/or carers.
The profile is moderated internally and in partnership with other local schools, to ensure consistent
assessment judgements. We submit EYFS profile data to the local authority on request.

The induction process

As part of our transition, staff go out to meet children who attend local nurseries/play groups to
make a first point of contact. They find out about children’s likes and dislikes and preferred ways of
working through conversations with nursery staff and the children. Teachers leave social stories
including photographs of the school, the classrooms and the teachers for nursery staff to share with
the children. Teachers continue to work in partnership with nursery staff, gathering assessment
information to support transition. Children are invited to attend Play Sessions in school during
summer term before they start school. Parents/carers are invited to school for a meeting with the
Head Teacher and Reception Teachers. They find out about school routines and expectations and
staff are available to answer any questions. All families are offered a home visit with the class
teacher and class LSA before children start school. During the summer holidays, teachers share
regular stories, activities and ideas for different ways to help at home to prepare children for the
transition to school.

Home and school links

We recognise that parents and carers are a child’s first and most enduring educators and we aim for
the school and parents and carers to work closely together. This can have a very positive impact on a
child’s development but relies on a two way flow of information and knowledge.

We will develop this working relationship between school and parents and carers as }follows‘: [Commented [RV4]: check layout

e We will outline the school’s expectations and curriculum offer on the school website.

e We will hold parent consultation meetings twice times per year to discuss progress and how
the child is settling in.

o We will publish our themes for each term on our website and send half termly to parents via
email or paper copy.

e We will operate an open door policy that will allow parents and carers to discuss concerns
and developments in an informal manner. Conversely if Foundation staff have concerns
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N1t about the progress of a child, they will immediately approach parents and carers to
discuss them.
We will conduct workshops for parents and carers to enable them to be familiar with the

}teaching] methods used in school to make it easier to emulate them at home. [Commented [RV5]: formatting

e There are opportunities for parents and carers to visit school on a volunteer basis to assist
with the children’s learning.

Safeguarding

Protection Policy- available via the school website.

Staffing ratios
We comply with infant class size legislation and have at least 1 teacher per 30 pupils.

Paediatric first aid
We have at least 1 person with a valid paediatric first aid (PFA) certificate on the premises and

|avai|ab|e| at all times when children are present, including on outings. We have at least one member {Commented [RV6]: any change in numbers?

of staff in the room when children are eating with a valid paediatric first aid (PFA) certificate. The SapitalEsiperhel o
PFA certificate is renewed every 3 years as required.

Safer eatinig

While children are eating, there will always be at least 1 member of staff in the room with a valid
Paediatric First Aid certificate (from a course consistent with the criteria set out in Annex A of the
latest EYFS framework). All children will be within sight and hearing of a member of staff while
eating, and seated safely in an appropriate chair and, where possible, in a designated eating space.

Before a child joins our setting, we will get information on their:
e Dietary requirements and preferences
e Food allergies and intolerances
e Health requirements

We will share this information with all staff involved in food preparation and handling. At each
mealtime and snack time it will be clear which staff member is responsible for checking that the food
meets all the requirements for each child.

We will make sure that all staff are aware of the symptoms and treatments for allergies and
anaphylaxis; the differences between allergies and intolerances; and that children can develop
allergies at any time, especially during the introduction of solid foods.

We will consult with parents/carers to:

e Create allergy action plans for their child — with the help of health professionals, where
appropriate
o We will also keep this information up to date and share it with all staff

e Discuss their child’s progress with solid foods
e Work with them to move on to the next stage at a pace that’s right for their child

We will prepare food in a way that:
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N e Prevents choking

e Meets each child’s individual developmental needs

e [sinline with the DfE’s Early Years Foundation Stage nutrition guidance

In the event of a choking incident that requires intervention, we will record details of the incident
and make the child’s parents/carers aware. We will periodically review the records to identify
whether we can change anything in our practice to make eating safer, and then take action as
appropriate.

Intimate care

This is any care that involves washing, touching or carrying out an invasive procedure that most
children are able to carry out themselves. However depending on the age and stage of a child’s
development, they may need some support, for example, dressing, wiping their bottom after using
the toilet and changing underwear and clothes following an accident.

Parents/carers inform staff of those children likely to require such care and a discussion takes place
regarding how their needs can be met as closely in school as they would be met at home.
Parents/carers provide clean clothing and are informed when a child has needed such care.

Every child has the right to privacy, dignity and a professional approach from all staff when meeting
their needs and it is important that staff work in partnership with parents to give the right support to
an individual child.

Privacy is maintained as far as possible and staff are always encouraged to change a child in the
presence of another member of staff. Intimate care is given to children who need it in line with our
school policy.

Staff training
We:

e Train all staff in safeguarding procedures in line with Annex C of the most recent EYFS
framework and Keeping Children Safe in Education (KCSIE) guidance

e Support all staff to feel supported and confident in implementing our safeguarding policy
and procedures

e Renew training every 2 years, or more often when it’s needed to help maintain skills; keep
up to date with any changes to our safeguarding procedures; or because of any safeguarding
concerns

e Qutline how training is delivered, and how staff are supported to put it in place, in our child
protection and safeguarding policy

Our designated safeguarding lead (DSL) will:
e Provide ongoing support, advice and guidance to all staff

e Attend a training course consistent with the criteria set out in Annex C of the most recent
EYFS framework

e  Liaise as needed with local statutory children’s services agencies and our local safeguarding

partners

Safer recruitment

When recruiting staff, we will follow the procedures set out in the latest EYFS framework guidance
(link to HCC Manual of Personnel Practice) on checking the suitability of new recruits, including:
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e Obtaining a reference for any member of staff (including students and volunteers)
before they are recruited
e Recording information about staff qualifications and identity checks, vetting processes and
references

Whistleblowing

We make sure that all staff are aware of our whistleblowing procedures; feel able to raise concerns
about any poor or unsafe practice; and know that such concerns will be taken seriously by the senior
leadership team.

In the event that a member of staff feels that they need to blow the whistle on misconduct, they
should report their concern to the headteacher. If the concern is about the headteacher, or it is
believed they may be involved in the wrongdoing in some way, the staff member should report their
concern to the chair of the governing board.

Malicious|or vexatious allegations [Commented [RV7]: Check layout

If an allegation is made in good faith, but investigation finds no wrongdoing, there will be no
disciplinary action against the member of staff who raised the concern.

If, however, an allegation is shown to be deliberately invented or malicious, we will consider
whether any disciplinary action is appropriate against the person making the allegation.

Absence

We are required to promptly follow up on absences. See our attendance policy for more on this,
including our expectations of parents/carers to report child absences. This policy is issued to all
parents/carers annually and is available via our school website.

Accident or injury
Please refer to our first aid policy and health & safety policy.

Safety of premises

We make sure that our premises, including overall floor space and outdoor space, are fit for purpose
and suitable for the age of children we care for and the activities provided on the premises.

We comply with requirements of health and safety legislation, including fire safety and hygiene
requirements. Please refer to our health and safety policy, fire manual.

Toileting and privacy

We make sure that there are:

Enough toilets and hand basins available for the children
Suitable and hygienic nappy changing facilities

An adequate supply of necessary items such as spare clothes
Separate toilet facilities for adults

O O O O

During nappy changes and toileting, we will balance children’s privacy with their safeguarding and
support needs.
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Inclusion and equal opportunities

Children with special educational needs are supported as appropriate to enable them to access the
curriculum fully. This includes children that are more able and those with specific learning difficulties
and disabilities. Individual education plans identify targets in specific areas of learning for those
children who require additional support commensurate with the school’s Special Educational Needs
Policy.

Measuring impact
At Frogmore Infant School we measure the impact of the EYFS curriculum by the extent to which:

e Children develop detailed knowledge and skills across the seven areas of learning in an age-
appropriate way.

e Children develop their vocabulary and use it across the EYFS curriculum. Children develop
their vocabulary and understanding of language across the seven areas of learning.

e By the end of Reception, children use their knowledge of phonics to read accurately and
with increasing speed and fluency, reading at least within green book band.

e Children are ready for the next stage of education, especially Year 1 in school, meeting early
learning goals in EYFS curriculum.

e By the end of Reception, children have the personal, physical and social skills they need to
succeed in the next stage of their education.

e Children enjoy, listen attentively and respond with comprehension to familiar stories,
rhymes and songs that are appropriate to their age and stage of development.

e Children demonstrate their positive attitudes to learning through high levels of curiosity,
concentration and enjoyment. They listen intently and respond positively to adults and each
other.

e Children are developing their resilience to setbacks and take pride in their achievements.

e Children are beginning to manage their own feelings and behaviour, understanding how
these have an impact on others. They are developing a sense of right from wrong.

Links to other policies

We follow all statutory school policies for staff and children in EYFS. These are written to
take account of the needs of children in EYFS. All statutory policies are available via our
school website.
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